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CEO Message
Welcome to the 2022 Community Report.
This year has been an eventful one at
Partnership HealthPlan of California (PHC)
– full of growth and accomplishments, as
well as challenges and opportunities. This
report is where we reflect on the year we’ve
had and how our work this year will carry us
into the future.
At PHC, it’s our mission – “To help our
members, and the communities we serve,
be healthy” – that
guides us daily.
But behind that mission are the values that we hold as an
organization. Just as individuals have their own personal
ideals, PHC has a set of values we live by as a Medi-Cal
managed care plan. Our Core Values is the theme for this
Behind our mission are
year’s Community Report

the values that we hold as

Throughout the report, you will see photos of PHC
employees holding signs bearing some key words and
phrases – “strong partnerships,” “quality improvement,”
“professionalism,” “communication,” “innovation,”
“financial stewardship,” “promoting diversity,” “fun
and connection.” Those words are the essence of
our PHC values, and our full set of core values are
spelled out on Page 2, along with our mission
and vision.

an organization. Just as
individuals have their own
personal ideals, PHC has a
set of values we live by.

The articles that follow will reflect
those values. I encourage you to read about: PHC Nurse
Case Manager Shannon Boyle and two members whose
lives she impacted deeply; our community partners who
received grant funding to broaden access to COVID-19
vaccination (Page 10); our work surrounding CalAIM –
the state’s large-scale effort to transform and strengthen

Medi-Cal (Page 5); and our plans for geographical
expansion, extending PHC’s coverage area from 14 to 24
counties in 2024 (Page 9).
You’ll also find great photos, demographic information,
a financial update, kudos for staff and members of our
board, and much more.
On a personal note, this is my last Community Report, as I
plan to retire effective July 1, 2023. I’ve spent 28 years at
PHC, and serving as CEO for the past seven-plus years has
been an honor. There’s much work ahead before July, and
so much more for PHC to do in the future!

My thanks go out to our staff, our providers, and our community partners for your
ongoing commitment to the health and well-being of our members.
					Sincerely,

					Elizabeth Gibboney

1

MEMBER DEMOGRAPHICS

65+ 9%
0-10 20%
0

MISSION

VISION

To help our members, and the
communities we serve, be healthy

To be the most highly regarded
managed care plan in California

45-64 20%

Members
Total PHC membership (as of September 1, 2022): 659,951

MEMBER
AGE

Population
Percentage of 14-county total population who are PHC members: 31%

Membership by Region (as of September 1, 2022):

OUR CORE VALUES

Northwest: 72,604			Northeast: 107,575

11-19 17%
20-44 34%
%

Southwest: 251,166			Southeast: 228,606
LATINO
INO 30%

• Fostering strong partnerships with members, providers, and community
leaders to collectively improve health outcomes

NATIVE AMERICAN 2%
NAT

• Focusing on continuous quality improvement in every aspect of the
organization and in collaboration with our partners

FILIPINO 2%

• Setting a standard of professionalism, integrity, and accountability
• Communicating honestly, directly, and respectfully with our members,
community partners, and staff

MEMBER
ETHNICITY

OTHER 22%

AFRICAN
AMERICAN 5%

CAUCASIAN 39%

• Striving to be innovative and seeking creative solutions
• Being good stewards of our resources while making mission-driven
business decisions
• Promoting diversity by accepting, respecting, and valuing individual
differences and capitalizing on the diverse backgrounds and experiences
of our members, community partners, and staff
• Creating a work environment that provides opportunities for employees to have
fun, build relationships, and stay connected across the entire organization
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PHC Regions
Northwest
Northeast

OTHER, INCLUDING
DING
RUSSIAN 2%

SPANISH 19%

Southwest
Southeast

MEMBER
LANGUAGE

ENGLISH 78%

TAGALOG 1%
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Advancing and Innovating Medi-Cal under CalAIM
This year, PHC, in collaboration with the Department of Health Care Services, began implementing CalAIM – California Advancing and Innovating Medi-Cal – a multi-year initiative
designed to improve access to care and health outcomes for the Medi-Cal population.
CalAIM utilizes the Medi-Cal program to help address the multifaceted challenges facing
California’s most vulnerable residents. These groups include individuals experiencing
homelessness, those needing access to behavioral health care, children with complex care
needs, justice-involved individuals, and the growing aging population.
On January 1, 2022, PHC launched two programs under CalAIM: Enhanced Care
Management (ECM) and Community Supports (CS). ECM is person-centered care
management provided to the highest-need Medi-Cal enrollees, primarily through in-person
engagement where enrollees live, seek care, and choose to access services. CS is a new
service that provides alternatives to traditional medical services, including medically
supportive foods or housing supports. CS are designed to address social drivers of health.
As of November 1, 2022, more than 5,000 PHC members have been receiving ECM
services. More than 1,200 CS services are authorized for use by more than 1,000 PHC
members and range from housing transition, short-term post hospitalization housing,
recuperative care, and medically tailored meals. PHC has enrolled over 80 ECM and CS
providers and anticipates the number of contracted providers to increase.
We are excited to continue collaborating with the community and providers to help our
most vulnerable Medi-Cal members by integrating social services and health care to
address both social drivers of health and health equity.

PHC Disburses Funds in
State CalAIM Incentive Payment Program
In the summer of 2022, PHC awarded a total of nearly $16.5
million state Department of Health Care Services grant funds
to community organizations through the CalAIM Incentive
Payment Program. The grants were awarded in two rounds to
organizations across the 14-county region served by PHC.
The Incentive Payment Program supports the launch and
sustainability of CalAIM to improve the quality of life and
health outcomes of individuals on Medi-Cal by implementing a
broad delivery system as well as program and payment reform.
Specifically, the grant program awards funds to providers of
Enhanced Care Management and Community Supports, two
key elements of the CalAIM initiative.
4
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COVID 19: Community Partners Benefit
from Vaccine Incentive Grants

COVID-19 Vaccine: Member Events and Incentives
One of PHC’s highest priorities in providing care has been fighting COVID-19.
We continue to collaborate with our valued partners to help ensure everyone
has access to vaccines, promote their use, and give aid to people particularly
disadvantaged by the pandemic. With the help of Napa County Public Health and
Abode Services Shelter, PHC contributed to multiple events focusing on Napa
County’s unhoused community.

As part of the COVID-19 Incentive Program administered by the Department of
Health Care Services, PHC allocated $2.4 million in state funding to 33 community
partners to support efforts to increase access to COVID-19 vaccinations for
vulnerable populations in our 14-county service area. Beginning in September
2022, PHC partnered with provider offices, community-based organizations,
universities, and hospital foundations to reach out to and vaccinate vulnerable
populations.

All three events were a resounding success, with PHC being lucky enough to
attend two of them. The first event was in December 2021, the second in March
2022, and the third occurring this past June. PHC provided care packages, which
included warm clothing, PHC reusable water bottles and bags, emergency meals,
and personal hygiene supplies. The event also offered essential information
and other real-time services including housing application assistance and free
haircuts, as well as breakfast burritos and coffee. In addition, PHC handed out
brochures and flyers regarding member benefit information.
Throughout the festivities, Napa County Public Health awarded individuals
receiving vaccines with a $25 gift card and also provided free condoms to promote
safe sexual practices. The organization Feeding it Forward donated hand sanitizer
and fanny packs.
As PHC continues to provide care to the communities we serve and assist with
COVID-19 vaccine outreach, we are grateful for the added efforts of our allying
partners. We look forward to continued engagement and collaboration to ensure a
safer and healthier community for our members.

Southern Region Spotlight

COVID Vaccine: Provider Incentive Program
Through the Department of Health Care Services’ COVID-19 Incentive Program,
PHC offered opportunities for providers to improve vaccination rates among their
patients. As a response to low vaccination rates among the Medi-Cal population,
providers could earn additional incentives in the following ways:
• Community Vaccination Plans
To receive additional state funding, 72 PHC providers elected to submit a
vaccination plan for their patient populations. These plans detailed specific
steps providers would take to increase vaccination rates among their patients.
• CAIR: Updating records in State Vaccine Database
In 2021, the state recognized that there were duplicate or mismatching
patient records within the California Immunization Registry (CAIR). In order to
resolve discrepancies, data needed to be manually updated to reflect accurate
vaccination status and demographics. PHC providers assisted with this effort,
updating over 10,700 individual records in the system.
• Vaccine Status Lists
PHC developed vaccination status lists for primary care providers to identify
each site’s assigned members’ vaccination status. Providers were incentivized
to document the vaccinations in the CAIR. The goal was to increase vaccination
rates and improve CAIR utilization, and over 21,400 new records were
submitted to the state through this program.
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In Yolo and Napa counties, PHC collaborated with the Health
Education Council (HEC) to train 25 students ages 17 to 24
as “Vaccine Ambassadors” to create and disseminate health
information targeted at young people ages 12 to 25. Each
student developed and conducted an individual outreach
project within their community. Projects included working
with the homeless population to deliver needed supplies and
opportunities to be vaccinated, developing video public service
announcements for their student body on the importance
of vaccinations, and handing out hygiene kits to community
members at mass vaccination sites.

Northern Region Spotlight
PHC also awarded funding to Affordable Housing Alternatives
(AHHA) in Humboldt County, an organization that serves the
needs of the houseless by providing information and education,
and meets the homeless community where they are.
Throughout the pandemic, AHHA built a coalition of
organizations to help get necessary resources to their clients
while vital community services were shut down or scaled
back due to COVID-19. PHC helped fund the Shower Care
Van, a mobile shower van and pop-up care center that travels
throughout the county each week. The van hosts up to three
shower days per week, providing up to 25 showers for people
in the community. In addition to these services, AHHA also
provides resources for fresh food and produce, haircuts,
hygiene products, animal care products, and information and
referrals to other services.
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PHC Poised for 10-County Expansion in 2024
In the fall of 2021, 10 county boards of supervisors passed ordinances stating
their desire and intention to join PHC starting January 1, 2024. Following the
passage of these county ordinances, PHC received conditional approval from the
Department of Health Care Services to expand into Butte, Colusa, Glenn, Nevada,
Placer, Plumas, Sierra, Sutter, Tehama, and Yuba counties. This expansion is an
accumulation of years of discussions and planning between each county and PHC,
and all entities are looking forward to a successful transition.
To prepare for 2024, PHC has hit the road this summer on a listening tour, meeting
providers in each county and developing valuable relationships. The goal of these
meetings is to hear directly about the success, opportunities, and challenges of
the Medi-Cal safety-net from each of the 10 counties who will soon be joining
PHC. This tour along with additional trainings and relationship building will occur
throughout 2023 and beyond.
PHC is excited for these 10 counties to join our existing 14 county service area.
In rural California, it is vital that counties and regions work together to provide a
robust Medi-Cal safety-net. Not only do we feel that these 10 counties will benefit
by having PHC as the Medi-Cal managed care plan in their respective counties,
but it will strengthen the communities in our current service area.
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From left: Senior Director of Provider Relations Mary Kerlin, Deputy CEO/Chief Operating Officer
Sonja Bjork, Director of Care Coordination Katherine Barresi, Senior Director of Northern Region
Wendi West, Director of Claims Nikki Rotherham, Associate Director of Communications and
Public Affairs Dustin Lyda.

From left: Director of Care
Coordination Katherine
Barresi, Director of Claims
Nikki Rotherham, CEO Liz
Gibboney, Deputy CEO/
Chief Operating Officer
Sonja Bjork, Senior Director
of Provider Relations Mary
Kerlin, and Associate
Director of Communications
and Public Affairs Dustin
Lyda.
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Shannon Boyle, PHC
Nurse Case Manager

Members Find Partner in Health in PHC Nurse Case Manager
“Care” is the core of health care. Without empathy, communication, and authentic
concern for the individual, getting needed health care services can feel frustrating
and demeaning. When we’re at our most vulnerable, that’s exactly the opposite of
what is needed to be happy and
healthy. At PHC, we strive to help
all our members be healthy –
which is demonstrated in every
interaction between our staff and
valued members.
PHC Nurse Case Manager,
Shannon Boyle, treats every
patient like she would a member
of her own family. For PHC
member Ricky Habib, that
treatment was no different. After
receiving a kidney transplant in
October of 2020, Shannon was
assigned as Ricky’s nurse case
manager. He came to Shannon
having dire health concerns
he needed addressed during a
time when the pandemic made
Ricky Habib, Member
accessing care more difficult.
After being discharged from
surgery, Ricky was assigned a social worker despite his difficulties
requiring more intensive care and monitoring. His issues extended
far beyond complications of the transplanted kidney; he was
having trouble with his liver and musculoskeletal system as
well. Shannon found that Ricky “needed a lot of referrals
to different specialists,” throughout his journey to
better health. Although the tasks were daunting and
overwhelming for them both, they got through it –
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working together the entire way. “We pretty much tag-teamed on things,” Shannon
said of working with Ricky. “He knows that I’ll be following up and he knows that he
would need to follow up too, just so the doctors are aware that there’s two people
following up, so we did a lot of that to get things done.”

actually took the time to listen. “We talked for three hours and she was wonderful,”
Mari said. Simply listening in this case was all it took to help. “I voiced my concerns
and frustrations to Shannon, and she ended up telling me something I didn’t know
I could do. She said I could file a grievance to express my concerns.”

Ricky was grateful for the
extraordinary level of care he
received from Shannon. Without
her, the timelines of dealing with
his issues would have stretched
out over the course of several
years. In his own words, “I haven’t
had the best experiences with the
medical field, but with Shannon,
she makes things easier because
she’s willing to go the extra mile
and do the work. She does the
homework and whatever she
doesn’t do, she makes sure I’m
able to. It’s like we’re partners
in this. I trust her because she
actually showed genuine care and
concern.”

With Shannon’s efforts to put Mari in contact with a transplant coordinator –
including instructing her on how to file a grievance, and several necessary referrals
– Mari has a surgery date to look forward to. For Mari, it was a long and hard
journey, but “after 3 years, it felt like somebody finally heard me.”

Mari Hayward, Member

With this effort, Ricky is now on
the road to recovery. According to Shannon, the process allowed him to become
more independent and knowledgeable of what should be prioritized. “Ricky did
really well and was able to mold his path on what needs to be done. He pretty
much doesn’t need me anymore, which is great! That is the goal.”
Thankfully, Shannon was able to help Ricky fairly quickly after his surgery. In
member Mari Hayward’s case, however, she had to endure far more before
someone stepped in to assist. After years of health complications, Mari was in
desperate need of a liver transplant. Her bloodwork and symptoms had only gotten
worse over time. Ultimately, large amounts of acid began filling her abdomen, and
she developed severe edema. According to Mari, it felt as if doctors were open to
anything but addressing her core concern of when she would possibly receive a
new liver. After multiple attempts of contacting UCSF with little success, Mari says,
“One day I was trying to get a hold of someone there and they weren’t answering,
so I called Partnership. Luckily I was able to talk to Shannon and she stepped right
up.” In all Mari’s time waiting and anticipating, Shannon was the only one that

While none of us typically enjoy navigating a complex health care system, the
longer care is delayed, the dire our needs can become. Medical care is our line
of defense when we have no one else to turn to. We form necessary relationships
with our health care providers, uncertain of whether the outcome will be positive
or negative. At times, they can become abusive in their neglect, and it can feel
like we have no choice in the matter. Luckily, for every negligent situation there
are plenty more people like Shannon. This is because health and quality of care
are Partnership’s highest priorities. No matter who you are, what you are going
through, or where you are at, if you are a Partnership member, you will always have
a caring partner in health.

New Video Explains How to File a Grievance
In the story above, Shannon helped Mari learn
how to file a grievance with PHC. As Mari
said, “She ended up telling me something I
didn’t know I could do. She said I could file a
grievance to express my concerns.”
Now you can view a new video from PHC that
explains this process. Go to Page 17 to check
out an article about other informational videos
we’ve produced, or scan the QR code to view our
YouTube channel.
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PHC’s Provider Recruitment Program Success at MCHC Health Centers
PHC partners with local health centers and doctor’s offices to provide support for
the recruitment of qualified medical staff including doctors, nurses, physicians
assistants - and new in 2021 - behavioral health providers. The purpose of the
Provider Recruitment Program is to increase the number of providers practicing in
the rural and underserved areas of our state.
We interviewed Michael D. Heinlein, a primary
care counselor with MCHC Health Centers, who
was supported by PHC’s Provider Recruitment
Program, to learn more about his experience as a
provider in Ukiah.

Please share any success stories from your time at your current organization.
There are many success stories with clients in the Behavioral Health Department
here at MCHC who have been able to feel supported by our department. My
coworkers and I have been able to assist clients in learning new coping skills,
overcoming obstacles in the short and long term that have changed their lives.
Any, and all, success in our Behavioral Health Department begins with the great
leadership and support of our Director, Ben Anderson, LCSW, from whom I have
benefited greatly. In addition to our leadership, our staff in Behavioral Health is
one of the best I have ever worked with and I feel very lucky to be a part of this
seasoned, caring, and excellent staff.

What led you to practice in your current service area?
Were there any personal experiences or events that
lead you to practice in this field?
I have experience working in small county systems
and enjoy the community feel to small county
behavioral health systems. I have always wanted to
find out what makes people do the things they do and
I have always been interested in the human mind.

Michael D. Heinlein

How long have you served the Medi-Cal population? Why did you choose to work
with the Medi-Cal population specifically?
I have served the Medi-Cal population for approximately 11 years. Historically, the
Medi-Cal population has been a group who have been underserved. I have been
lucky in my life to have people who have been there for me when I needed help; I
feel it is my responsibility to give back.

MCHC-Hillside Health Center in Ukiah

Workforce Development Efforts in 2022
The Workforce Development Program continued to support PHC’s provider
network with the Provider Recruitment Program. In response to the
increased need for behavioral health access, the program was expanded
in January 2021 to include behavioral health providers. The program now
includes licensed behavioral health workers, physicians, OB/GYN, nurse
practitioners, and physician assistants. Since 2021, the program has
supported 119 provider candidates who have joined PHC’s network.
Additional 2022 Initiatives:
• Preparing our network for additional community health workers
• Health professional shortage area score improvement grant
• Collaborating for the Future of Nursing Collaborative
• Residency marketing campaign and recruitment best practice toolkit
• Medical provider family member professional opportunities resource
• Family medicine physician resident rotations
The workforce team will continue to collaborate with
community stakeholders to identify additional areas of
opportunity and develop our provider workforce.
Scan to go to our Workforce Development webpage.
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PHC System Disruption

Behavioral Health Department Initiatives Focus
on Youth, Substance Use Services

On March 19, 2022, PHC identified unusual activity on its network and
immediately began an investigation into the nature and scope of the incident,
with the assistance of cybersecurity specialists. PHC takes this incident and
the security of personal information in its care very seriously.*

Our Behavioral Health Department focused on many important initiatives and
programs this year, among them:
• Student Behavioral Health Incentive Program (SBHIP): With a growing mental
health crisis among youth and in an effort to provide additional avenues to address
behavioral health in schools, California has introduced SBHIP. The incentive
program aims to improve coordination of care, increase the number of students
receiving behavioral health services, and address inequities and disparities
in access to behavioral health services among students. With nearly 40% of
California children enrolled in Medi-Cal, the involvement of Medi-Cal managed
care plans like PHC is key in this effort.

With systems taken offline for further investigation and ensuring safe
operations, PHC staff identified creative solutions to continue to serve our
members and providers. New emails were established, allowing members and
providers to communicate with PHC. Staff delivered handwritten messages
to member-facing departments for member follow-up. Innumerable outreach
calls were made to many of our stakeholders to explain the situation and
provide them with ways to contact us. As systems came back online, staff
stayed late and worked weekends to process claims, treatment authorization
requests, member inquiries, and more to minimize the impact to the PHC
community.

- All 14 PHC county offices of education are participating.
- Collaboration efforts are under way with local education authorities in each
county, as well as with community partners.

Additionally, PHC took additional security actions:
• Implemented dual authentication for staff and appropriate providers,
and vendors
• Implemented 24/7 monitoring
• Enhanced staff training and awareness of security threats
*Members and staff who may have been impacted were notified in accordance with federal
and state guidelines.

Working to Maintain Nationally Accredited Status
PHC is accredited by the National Committee for Quality Assurance (NCQA). As
an accredited organization, this year PHC ensured compliance with the NCQA
Standards and Guidelines that measure the organization’s performance.
In preparation for PHC’s next reaccreditation survey,
scheduled in October 2023, PHC conducted a
comprehensive mock survey to ensure our readiness
for the upcoming Renewal Survey by NCQA. In
addition, as an accredited health plan, in 2022 PHC
reported rates of clinical measures (Healthcare
Effectiveness Data and Information Set, HEDIS)
and member experience (Consumer Assessment
of Healthcare Providers and Systems, CAHPS) to
NCQA for the first time as a requirement to maintain
our accredited status.

- Solano and Modoc counties are early implementers with project plans
recently approved by the Department of Health Care Services.
• Interventions were beginning in those counties as early as the start of
the 2022-23 school year.
• Wellness and Recovery (W&R) Program Expansion into Lake County: W&R is
PHC’s program for substance use disorder services aiding Humboldt, Lassen,
Mendocino, Modoc, Shasta, Siskiyou, and Solano counties. Lake County will be
added to the W&R program.
- PHC currently has one residential facility contract in Lake County, as well
as three primary care providers who are waivered to provide medication
assisted treatment services.
- An implementation plan was submitted to DHCS on August 1, 2022, which
kicks off the project with the state.
- W&R is expected to go live in Lake County July 1, 2023.
- The population impacted is roughly 35,000.

NCQA will publish PHC’s first Health Plan Rating (HPR) in September 2023 based
on our performance of HEDIS and CAHPS, and the results from reaccreditation.
14
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PHC, County Partners Collaborate
on Pediatric Vaccination Websites
In July, PHC and our partners in two counties launched two new websites for
parents and families seeking information about childhood immunizations.
Across the state of California, vaccination rates for routine childhood
immunizations have remained low throughout the pandemic. The new
websites, SolanoVaxFacts.com and HumboldtVaxFacts.com, serve as public
resources for information on
early childhood immunizations,
including facts about vaccines,
where to get vaccinated,
payment assistance, and more.
Community members can also
download a vaccine schedule that
details the timeline for necessary
immunizations for children age 2
months through 16 years.
“PHC and our partners are so
excited to launch these new
county-specific resources,” said
Liz Gibboney, chief executive officer of PHC, which funded the project. “It
is our hope that additional information about childhood immunizations will
help dispel some of the fears and myths around vaccines, and increase the
number of youth in our community who are up-to-date on needed care,
particularly after COVID-19.”

SolanoVaxFacts.com

The sites each feature two videos - one from a provider and one from a
patient in that county.
PHC developed the Solano County resource with a coalition of community
partners including Solano County Public Health, First 5 Solano, Ole Health,
La Clinica, Help Me Grow Solano, Child Start, and Touro University.
Joining PHC in developing Humboldt County’s Vax Facts site were North
Coast Clinics Network, First 5 Humboldt, Humboldt County health and
Human Services, Humboldt Independent Practice Association, and Open
Door Community Health Centers.
We thank these partners and look forward to developing similar websites in
all counties throughout our service area.
16

PHC on Video: Sharing Key Info with Members
As the future of health care continues to evolve, so does PHC’s work to ensure our
members have access to quality care and the proper guidance to navigate their
managed care plan. It is imperative that we serve as a steward of resources for our
members by providing innovative access to information in a more convenient way.
PHC created several videos to inform individuals on what it means to be a valued
PHC member and how to navigate their health care plan.
On March 28, 2022, PHC uploaded its first informational video titled, “Who
is Partnership?” to offer a basic understanding of who we are to our members
and all we have to offer. Since then, PHC has uploaded an additional video on
YouTube (“My Partnership ID Card”) and other videos are in development (“Filing a
Grievance” and “Family Planning Benefit”).
This collection of videos offers an easy and enjoyable way for
our members to learn more about the benefits and services
available to them, as well as better understand complex
concepts, such as filing a grievance or information regarding
birth control options.
As we continue to produce instructional and educational
videos, we work to create communities that are healthier and well informed.
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Staff Growth and Development

Top-Notch Customer Service

Our employees are what make PHC one of the most highly regarded health
plans in California. We pride ourselves on a diligent selection process to employ
applicants who show an understanding that they will connect with our members
and have an impact on their health through their everyday work.
Over the past year, we have on-boarded
approximately 163 new staff and our current
employee count is 866 as of September 1,
2022. Each of our four regional offices has
experienced significant growth this year and
we currently have the following staff count
regionally: 17 in Eureka, 18 in Santa Rosa,
187 in Redding, and 639 in Fairfield.

PHC’s Sonja Bjork Joins
Key National Commission
PHC’s Deputy CEO and Chief Operating
Officer Sonja Bjork was appointed earlier
this year to the prestigious Medicaid and
CHIP Payment and Access Commission
(MACPAC).

Despite the many challenges that a global
pandemic presented, we continued
organizational growth with a 38% hiring
increase in the 2021-2022 fiscal year.
Additionally, we have expanded our remote
work program with the addition of a hybrid remote work model. Hybrid work
schedules offer staff the ability to work from home a few days a week, and we now
have transitioned approximately 49% of employees into full-time or part-time
remote work schedules.
Achieving our vision of being the most highly regarded health plan in the state
can only be accomplished by recruiting and retaining a talented team and that is
why we have placed an emphasis on growing our team’s size and expanding our
professional development opportunities.
PHC employee
David Dillinger
works from home.

Sonja is perfectly suited for the tough
work tackled by the commission, which
advises on issues affecting Medicaid and
CHIP (The Children’s Health Insurance
Program).
“Sonja sees the ‘bigger picture’ of
Medicaid,” said Margaret A. Murray,
CEO of the Association for Community
Affiliated Plans.
From receiving her Juris Doctorate degree
from UC Berkeley, to becoming a child
Sonja Bjork
welfare attorney, and serving as grievance
coordinator for PHC nearly 20 years ago –
Sonja’s keen advocacy for the underprivileged
has been a common thread throughout her career.
She has helped countless low-income children in Solano County get access
to health care, as well as acted as an advocate for victims of domestic
violence and those in need of housing. Sonja has also served on the board of
countless groups dedicated to helping women and children in need, including
a nomination as Child Abuse Prevention Council Practitioner in 2007.

Here’s what members have been saying about our Member Services representatives:

Stephanie: “Stephanie was very professional,
informative, and answered all of my questions.
This was probably the best customer service that I
have received from any company before.”

Dane: “Dane did really awesome, was super
cool, and super quick. He is doing a great job!”

Courtney: “Courtney was very efficient, pleasant,
and helpful. Courtney really made a difference and
helped us.”

Elsha: “I am very new to Medi-Cal and Elsha was
absolutely fabulous with answering all of my
questions, which there was quite a few. Elsha was
so pleasant and is pretty good at what she does!”

Amanda: “Amanda was very professional, polite,
and helpful. PHC is lucky to have Amanda apart of
the team. If I had to rate Amanda on a scale from
1-10, she would get a 12!”

Saudy: “Saudy has been absolutely wonderful. She
has steered me in the right direction after many calls
to other people. She called me back, and provided
service above and beyond. She needs gold stars.”

Priscilla: “Priscilla was very polite, professional,
and helped me tremendously. I appreciated all of
her help.”

Veronica: “Today I was lucky enough to get Veronica
on the phone and she was very patient … Thank you
for all your help. Nice to know that there was
someone at PHC that could help me.”

PHC is honored to have Sonja represent our organization, our members, and
others in need as a MACPAC commissioner.
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Two PHC Board Members Honored by Association for Community Affiliated Plans (ACAP)

Finance Update: Fiscal Year 2021-2022
One of PHC’s core values is financial stewardship. Providing high-quality health
care to all our members is our priority, and by being fiscally responsible, we can
fulfill that commitment. PHC’s careful navigation of the pandemic continued
through the last year as COVID-19 impacts subsided. This careful navigation has
helped set the tone for the coming years as PHC prepares itself for expansion
and braces for major economic impacts.
PHC will need to continue to build upon reserves to meet levels required for
county expansion, new Department of Health Care Services (DHCS) liquidity
requirements, and to ensure the health plan can withstand the looming economic
shift that will bring downward pressures to Medi-Cal program revenues. This
current inflationary period has been widely felt by the health plan, providers and
members. The healthcare system has experienced cost pressures on supply
chain due to disruption and employee related expenses as the landscape of the
workforce evolves. PHC will need to continue to make strategic investments of
its own in the 2022-23 fiscal year to increase capacity for DHCS initiatives and
requirements as outlined in the upcoming 2024 contract. As always, PHC will
continue to lead with cautious optimism in planning for the future of our health
care delivery system and a healthier future for our members.

CATEGORY

AMOUNT

Fee for service hospital, physician, and other costs

$1.6 billion

Capitated physician, hospital, and other costs

$577 million

Long-term care

$387 million

Pharmacy

$184 million

Quality Improvement Program

$85 million

TOTAL HEALTH CARE EXPENDITURES

$2.8 billion

Randall Hempling for Leadership in Advocacy

Dr. Lewis Broschard for Supporting the Safety Net

Randall Hempling, member of the PHC Board of
Commissioners, was nominated for the 2022 ACAP
Leadership in Advocacy Award and earned an
honorable mention. Randall is a former hospital CEO
who has dedicated his time in retirement to advocate
for Medi-Cal recipients and rural health care. He is an
active member of the PHC board, and his work both
on and off the board helps our Medi-Cal members in
many ways.

Randall Hempling

Randall lives in Shasta County and serves on
the Shasta Health Assessment and Redesign
Collaborative (SHARC), a group of health care
leaders who work to improve access to quality,
affordable care in the far northern part of the state.

Recently, Randall has taken his advocacy to a new level
concerning the COVID-19 vaccine:
• Randall volunteered to be part of a COVID-19 test group in very early stages
of the vaccine testing, helping the process of bringing vaccines to the broader
community.
• He has advocated publicly for people, especially our members, to get
vaccinated against COVID. He’s given interviews for local TV and newspapers
and even hosted multiple radio talk shows around the importance of
vaccinations and getting access to underserved population.
In addition to his work supporting vaccines, he also advocated in other ways:
supporting the expansion of the county-operated health system (COHS) plans to
other counties to boost access and quality scores; backing community initiatives
that encourage our members to obtain well visits and health screenings such as
mammograms; and urging government leaders and decision-makers to not forget
the unique health care challenges of our rural areas.

Dr. Lewis Broschard, member of the PHC Board of
Commissioners, was nominated for the 2022 ACAP
Supporting the Safety Net Award and earned an
honorable mention.
Dr. Broschard spent his career treating patients in
Solano County, and in retirement, he continues to aid
the county’s most vulnerable residents through his
volunteer work at Manna Food Pantry. Dr. Broschard
volunteers at Manna at St. Mark’s Lutheran Church
in Fairfield, which provides food to more than 500
people a week.
Dr. Lewis Broschard

As a physician, he was an active supporter of the
PHC model from its start in Solano County in 1994.
As PHC expanded to other counties, Dr. Broschard
often shared positive feedback about PHC with
physicians in those areas.

Dr. Broschard’s commitment to service is apparent to anyone who meets him
and particularly to those who know him best, including his son, Fire Chief Lewis T.
Broschard III of the Contra Costa County Fire Protection District. “He didn’t grow
up with a lot of means,” his son says, and that shaped who he is. “He is a very
moral and ethical man” and had a deep respect for all of his patients.
Dr. Broschard’s peers in the Napa Solano Medical Society gave him a Lifetime
Achievement award in 2016. His son says that in his father’s acceptance speech,
he told his fellow physicians about the importance of serving the neediest in our
communities. Chief Broschard recalls his dad saying, “I know that you’re not going
to make a lot of doing it – but it’s the right thing to do, providing care to anyone.”
It has been our honor to partner with Dr. Broschard over many years. His work
as a physician and at Manna Food Pantry embody what is means to “support
the safety net.”

We are proud to have an advocate like Randall doing so much for our PHC
members and the greater community.
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Board of Commissioners
Jonathon Andrus, Fairchild Medical Center
Darcie Antle, Mendocino County
Gena Bravo, MSN, RN, HACP, Woodland Memorial Hospital
Mary Kay Brooks, MSN, RN, CPHQ, CCDS, Kaiser Foundation Hospital
Lewis Broschard, M.D., Retired Physician
Ranell Brown, Del Norte County Department of Health
Paula Cohen, Retired
Cathryn Couch, Ceres Community Project
Greta Elliott, Canby Family Practice Clinic
Laura Burch, Shasta County Health & Human Services Agency
Dean Germano, Shasta Community Health Center
Alicia Hardy, OLE Health
Liz Hamilton, Trinity County Health & Human Services
Randall Hempling, Retired
Gerald Huber, Solano County Health and Social Services
Dave Jones, Retired
Lance LeClair, Consumer
Wendy Longwell, Consumer
Viola Lujan, La Clinica de La Raza
Melissa Marshall, M.D., CommuniCare Health Centers
Benita McLarin, Marin County Department of Health & Human Services
Mitesh Popat, M.D., Marin Community Clinic
Kathryn Powell, Petaluma Health Center
Nancy Starck, Humboldt County Department of Health and Human Services
Tory Starr, Open Door Community Health
Nolan Sullivan, Yolo County Health and Human Services Agency
Kim Tangermann, Lake County Public Health
Keri Thomas, Sutter Health, Valley Area
Jennifer Yasumoto, Napa County Health and Human Services

A Public Agency

For additional information, please contact:
Dustin Lyda
Associate Director of Communications and Public Affairs
(707) 420-7528
dlyda@partnershiphp.org

