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• Recent financial performance among all CA hospitals

• Rural hospitals in CA, key characteristics and financial performance

• Overall trends in maternity care in rural CA hospitals

• Key financial and policy considerations
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RECENT CA HOSPITAL FINANCIAL 
PERFORMANCE
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HEADING FOR AN ACUTE CRISIS? CALIFORNIA HOSPITAL 
FINANCIAL PERFORMANCE COMING OUT OF COVID-19
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TOTAL REVENUE MARGIN IS HIGHLY VARIABLE AMONG CA 
HOSPITALS
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• CA hospitals overall had net 
profit or income of around $10b 
in 2019

• Profit and net income fell to 
around $5b in 2020 before 
rebounding in 2021

• 2022 was a tough financial year 
with higher supply and wage 
costs, longer lengths of stay

• Incomplete 2023 suggests 
improvement

OVERALL FINANCIAL TAKEAWAYS
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CLOSE UP ON RURAL HOSPITALS IN CA
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CALIFORNIA CODE, HEALTH AND SAFETY CODE - HSC § 124840

• “Small and rural hospital” means an acute care hospital that meets either of the 
following criteria:

• (a) Meets the criteria for designation within peer group six or eight, as defined in 
the report entitled Hospital Peer Grouping for Efficiency Comparison, dated 
December 20, 1982.

• (b) Meets the criteria for designation within peer group five or seven and has no 
more than 76 acute care beds and is located in an incorporated place or census 
designated place of 15,000 or less population according to the 1980 federal 
census.
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• Non-profit, investor-owned, and 
district facilities

• Slightly less than half in systems
• Adventist

• Sutter

• Dignity

• Providence-St. Joseph

• American Advanced Management 
Group

• 26 in Partnership service area

59 “SMALL AND RURAL” HOSPITALS IN CA IN 2022
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RURAL CA HOSPITALS

Licensed Beds 3,823 

Licensed Bed Occ. Rate 56.54%

Available Beds 3,714 

Available Bed Occ. Rate 58.20%

Patient Days (excl. nursery) 788,907 

Discharges (excl. nursery) 96,870 

Average Length of Stay (est.) 8.14 

KEY CA RURAL HOSPITAL UTILIZATION DATA—2022

CALIFORNIA HEALTH CARE FOUNDATION



11

47%

33%

18%

2%

Medicare

Medi-Cal

Commercial

Other

DISCHARGES IN RURAL CA HOSPITALS BY PAYOR—2022
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PATIENT DAYS IN RURAL CA HOSPITALS BY PAYOR—2022
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RURAL CA HOSPITALS

Gross Patient Revenue $  18,750,915,428 

- Deductions from Revenue 13,438,539,911 

+ Capitation Premium Rev. 89,469,705 

Net Patient Revenue $  5,401,845,222 

+ Other Operating Revenue 209,970,007 

Total Operating Revenue $  5,611,815,229 

- Operating Expenses 5,649,279,950 

Net from Operations ($37,464,721)

+ Non-Operating Revenue 197,706,352 

- Non-Operating Expense 116,444,002 

- Income Taxes 0 

- Extraordinary Items 0 

Net Income $  43,797,629 

KEY CA RURAL HOSPITAL FINANCIAL DATA—2022
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2022
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Total Medicare Medi-Cal Commercial Other

Net Patient Revenue $  5,401,845,222 $  1,750,533,315 $  1,605,387,179 $  1,939,753,353 $  106,171,375 

Expenses (Est.) $  5,439,309,943 $  2,277,373,020 $  1,708,225,813 $  1,314,127,616 $  139,583,494 

NPR/Exp (Est.) 99% 77% 94% 148% 76%

NET PATIENT REVENUE / EXPENSES (EST.) IN RURAL CA 
HOSPITALS BY PAYOR—2022
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• Medi-Cal is a particularly important payor for rural hospitals in 
California. In 2022, Medi-Cal enrollees counted for half of all patient 
days and a third of discharges. 

• Financial pressures across the hospital sector in 2022 were felt among 
rural hospitals in California. Rural CA hospitals reported losing roughly 
$37mm on patient care that year. 

• Net patient revenue is roughly split between commercial, Medi-Cal and 
Medicare lines of business. 

• In 2022, net patient revenue met approximately 99% of estimated 
patient care expenses. This ratio varied significantly among Medicare 
(77%), Medi-Cal (94%), and Commercial (148%) lines of business. 

KEY TAKEAWAYS FROM RURAL CA HOSPITAL FINANCIAL 
DATA
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OVERALL MATERNITY CARE TRENDS IN RURAL 
HOSPITALS IN CA

18CALIFORNIA HEALTH CARE FOUNDATION



19

12,874

11,693 11,687

12,748
12,294

11,723
12,078

10,655 10,486
10,132

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

TOTAL NATURAL BIRTHS IN RURAL CA HOSPITALS, 2013-2022

CALIFORNIA HEALTH CARE FOUNDATION

-21.3%



20

5,149 5,096
4,818

5,482
5,329

4,974
4,671 4,715

4,484
4,148

0

1,000

2,000

3,000

4,000

5,000

6,000

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

TOTAL CESAEREAN SECTIONS IN RURAL CA HOSPITALS, 
2013-2022

CALIFORNIA HEALTH CARE FOUNDATION

-19.4%



21

25,454
24,162

22,922
23,929

22,607
21,233 20,695

18,934

16,647 16,746

0

5,000

10,000

15,000

20,000

25,000

30,000

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Nursery Days

TOTAL NURSERY DAYS IN RURAL CA HOSPITALS, 2013-2022

CALIFORNIA HEALTH CARE FOUNDATION

-34.2%



22

13,811
12,842

11,923

13,716

12,342
11,862 11,581

11,072

9,772 9,708

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Nursery Discharges

TOTAL NURSERY DISCHARGES IN RURAL CA HOSPITALS, 
2013-2022

CALIFORNIA HEALTH CARE FOUNDATION

-29.7%



23

229

35

203

29

0

50

100

150

200

250

All CA Hospitals Rural CA Hospitals

2012 2022

CA HOSPITALS WITH ANY BIRTHS

CALIFORNIA HEALTH CARE FOUNDATION

-11.4%

-17.1%



24

464,607

17,905

383,178

14,013
0

50000

100000

150000

200000

250000

300000

350000

400000

450000

500000

All CA Hospitals Rural CA Hospitals

2012 2022

TOTAL BIRTHS IN CA HOSPITALS

CALIFORNIA HEALTH CARE FOUNDATION

-21.7%

-17.5%



KEY FINANCIAL AND POLICY CONSIDERATIONS
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• Many stakeholders report that Medicaid/Medi-Cal does not cover the 
full cost of providing services, including obstetric services. Increasing 
payments rates will be challenging in a difficult state budget climate. 

• Recruiting and retaining providers is challenging in many parts of 
California, but those challenges are particularly acute in rural areas. 
Solving for these issues is a long-term proposition. 

• More immediate strategies around remote consultations and regional 
partnerships may be more feasible in the short term. 

CALIFORNIA HEALTH CARE FOUNDATION

KEY FINANCIAL AND POLICY CONSIDERATIONS
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