
 

Virtual ABCs of Quality Improvement 
Eureka       |       Fairfield       |       Redding       |       Santa Rosa       |        (800) 863-4155        |        www.partnershiphp.org 
  

 
This virtual training consists of five sessions and an optional office-hours session via webinar.  
The following topics will be covered: 

• What is Quality Improvement? 
• Introduction to the Model for Improvement 
• Creating an “AIM” (project goal) statement 

 
Participants are eligible for 1:1 coaching with an Improvement Advisor after attending.   
These courses are FREE. All webinars are scheduled noon to 1 p.m. on the dates below. 

 

 

 

 
• Using data to measure quality and drive improvement 
• Tips for developing change ideas for improvement 
• Testing changes via the Plan-Do-Study-Act cycle 

*Application for CME credit has been filed with the American Academy of Family Physicians. 
Determination of credit is pending for each session. **Application for CE credit has been filed with the 
California Board of Registered Nursing.  Determination of credit is pending for each session. 
Questions: email improvementacademy@partnershiphp.org 

Wednesday, October 7 

The Model for Improvement and 
Creating an Aim Statement  

Registration: 
https://partnershiphp.webex.com/partnership
hp/onstage/g.php?MTID=e313e1950a94c00
8e1672989841b2c6e0 

Wednesday, October 14 

Using Data for Quality  

Registration: 
https://partnershiphp.webex.com/partnership
hp/onstage/g.php?MTID=e0d318247a5eaa0
b14b05d3a496df5235 

Wednesday, October 21 

Understanding the Role of 
Measurement in Quality Improvement  

Registration: 
https://partnershiphp.webex.com/partnershiphp/
onstage/g.php?MTID=ed8d3395cb87e72bfe3bf
ee84dc2d834b 

Wednesday, October 28 
This is an optional session. 

Office Hours with Improvement 
Coaches 

Attendance is encouraged if you have 
questions or need additional support. 

Registration:  
https://partnershiphp.webex.com/partnership
hp/onstage/g.php?MTID=efbab3d1233f0b33
46838d5e64b358e7e 
 

 

Wednesday, November 4 

Tips for Developing Change Ideas 
for Improvement 

Registration: 
https://partnershiphp.webex.com/partnership
hp/onstage/g.php?MTID=eafc77ec78d34dddf
776357b66c36e210 

Thursday, November 12 

Testing and Implementing Changes 
via the Plan-Do-Study-Act Cycle  

Registration: 
https://partnershiphp.webex.com/partnershiphp/
onstage/g.php?MTID=e2616e66009b1fd87670
9de5259d8fb24 
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