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• This webinar will be recorded.
• All participants have been 

muted to eliminate any possible 
noise interference/distraction.

• Time is put aside for questions 
at the end of the webinar.

• If you have a question, please 
type your question in the CHAT 
BOX, and address to “ALL 
PANELISTS.”

Chat

Webinar Instructions AN
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Agenda

Hello

• About PHC & QIP 
• QIP Timeline & Highlights 
• Measurement Year 2023 Changes 

• Core Measurement Set 
• Unit-of-Service Measurement Set

• Resources
• eReports
• PQD

• Upcoming Training Events
• Q & A

AN
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Mission:
To help our members, and the 
communities we serve, be 
healthy.

Vision:
To be the most highly regarded 
managed care plan in California.

About Us AN
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PHC is a County Organized Health Systems (COHS) Plan

Non-Profit Public Plan
Low administrative Rate (less than 4 percent) allows for PHC to have a higher 
provider reimbursement rate and support community initiatives

Local Control and Autonomy
A local governance that is sensitive and responsive to the area’s healthcare 
needs

Community Involvement
Advisory boards that participate in collective decision making regarding the 
direction of the plan.  

How We Are 
Organized

How We Are Organized AN
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1. Pay for outcomes, exceptional performance and 
improvement

2. Sizeable incentives
3. Actionable Measures
4. Feasible data collection
5. Collaboration with providers
6. Simplicity in the number of measures
7. Comprehensive measurement set
8. Align measures that are meaningful
9. Stable measures

PCP QIP Guiding Principles
AN



Eureka   |   Fairfield   |   Redding   |   Santa Rosa

What is QIP?

The QIP provides financial incentives, data reporting,
online tools and technical assistance

• eReports
• Partnership Quality Dashboard (PQD)

All primary care providers with Medi-Cal assigned
members are automatically enrolled

QIP Structure -
Core Measurement Set (2 Domains)

• Clinical
• Non Clinical: Appropriate use of Resources, Access and

Operations, Patient Experience
Unit of Service, a.k.a. BONUS Measures

AN
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Where are we in 
the timeline?

2022 2023December 2023 January February March December

2023 QIP 
begins
1/1/2023

MY22 
Final Payment

4/30/2023Final date for submitting 
uploads into eReports and 
accepting UOS submissions
1/31/2023

eReports 2023
Launch 
5/9

Post CE denominators 
reflected in eReports

(MY22) 
Grace Period 

1/9 – 1/31

April

2023 QIP ends
12/31/2023

PQD Projected   
Launch
TBD

1/1/2023– 12/31/2023

2023 Measurement Year

Validation 
Period

2/1 – 2/10

JuneMay July

Unit of Service 
Preliminary 

Period
3/20-3/24

ABN
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2023 Timeline Highlights

Measurement Year 2023 (MY2023)
January 1 – December 31, 2023 

2023 (Q1 – Q3)

• eReports Launch: *May 9th 
• Preventative Care Dashboard NEW! 
• Projected Partnership Quality Dashboard (PQD) Launch: *July (exact 

date TBD)
• Patient Experience Part 1: Due July 31st

*Impacted by new claims system, Health Rules Payor (HRP), implementation

ABN
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NEW Preventative Care 
Dashboard

AG
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• Defined as member assignment to the Parent Organization
for at least 9 out of 12 months during MY2023

Continuous Enrollment
E

X
A

M
P

L
E

ABN
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Relative Improvement (RI)

• Available for existing/second year measures for each practice type

• A site’s performance on a measure must meet the 50th percentile target in 
order to be eligible for RI points on the measure

AND

• Have an RI score of 10% or higher, ending up thereby achieving performance 
equal to or exceeding between the 50th percentile and not exceeding the 
75th percentile, to earn full points.

ABN
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Payment Methodology

Points Earned: the number of points a site earns out of the total 
points distributed across the measurement set

Member Months: the sum of monthly enrollment counts over 
the course of the 12 month measurement period 

• Example: If a site has 1,000 members each month, for the 
full measurement year the site has accumulated 12,000 
member months

PMPM (Per Member Per Month): amount budgeted for incentive 
payment 

ABN
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Payment Methodology

 Core Measurement Set
 Individual site performance
 Single PMPM Amount

• 2021: $9.25/PMPM

QIP Score % ∗ Annual MMs ∗ PMPM = Incentive

Example:
- Site earns 55% of its QIP Core Measurement Set points (projected 

average for 2020)
- 1,000 members each month 

• 12,000 member months
- $9.25 PMPM

55% * 12,000 * $9.25=  $61,050

ABN
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2023 PCP QIP 
CORE MEASUREMENT SET AN
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Providers have the potential to earn a total of 100 points in 2 Core Measurement
Set which consist of 4 measurement areas:

1) Clinical
I. Prevention & Screening AND Chronic Disease Management;

2) Non-Clinical
I. Appropriate Use of Resources;
II. Access and Operations;
III. Patient Experience.

Unit of Service, a.k.a. BONUS Measures

QIP Structure AN
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2023 Measurement Set -
Programmatic Changes

New Clinical Measures 
• Add Diabetic Retinal Eye Exams 
• Lower age range for Colorectal Cancer Screening from 50 to 75, to 45 to 75 years of age

New Non-Clinical Measure
• Add PCP Office Visits: visits per member per year

Changes to Non-Clinical Measure
• Sites with less than 500 assigned members will not be held accountable for Risk Adjusted 

Readmission and Ambulatory Care Sensitive Admissions measure

Removed Measures
• Counseling for Physical Activity 
• Counseling for Nutrition

Changes to Unit of Service Measures 
• Remove Initial Health Assessment 
• Added 2nd payment option for ECDS - regular monthly file submissions

AN
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2023 PCP QIP –
Clinical Measurement Set

AN
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2023 PCP QIP -
Non-Clinical Measurement Set AN
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2023 PCP QIP -
Unit of Service Measurement Set AN
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Where do I find….

• eReports

• Partnership Quality Dashboard (PQD)

• Online Resources 

ABN
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eReports

eReports web address: https://qip.partnershiphp.org/

ABN

https://qip.partnershiphp.org/
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PCP QIP Specifications 
via eReports

ABN
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PQD via eReports ABN
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eReports and Partnership Quality 
Dashboard (PQD) 

Comparison

eReports PQD
Real-Time Data 

Monitoring
Yes* Yes*

Historical Data 
Monitoring

No Yes

Accepts Uploaded 
Data 

Yes No

Data Refresh
Schedule

Twice a week Monthly

Target User(s) QI Teams Executive/QI
Leadership Teams

* eReports is updated twice a week and PQD is updated monthly

ABN
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PHC’s QIP Webpage Tour 

PCP QIP Webpage: 
http://www.partnershiphp.org/Providers/Quality/Pages/PCPQIPLandingPage.aspx

ABN

http://www.partnershiphp.org/Providers/Quality/Pages/PCPQIPLandingPage.aspx
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eReports –
Projected Upload Changes ABN

*Impacted by new claims system (Health Rules Payor, HRP) implementation
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PCP QIP Program: 
http://www.partnershiphp.org/Providers/Quality/Pages/PCPQIPLandingPage.
aspx

• Measure Specifications (abridged version)
• Code List (non-clinical code set)
• Webinars 
• QI Newsletter

Partnership Improvement Academy: 
http://www.partnershiphp.org/Providers/Quality/Pages/PIAcade
myLandingPage.aspx
Quality Measure Highlights: 
http://www.partnershiphp.org/Providers/Quality/Pages/Quality-
Measure-Highlights.aspx

Resources AN

http://www.partnershiphp.org/Providers/Quality/Pages/PCPQIPLandingPage.aspx
http://www.partnershiphp.org/Providers/Quality/Pages/PIAcademyLandingPage.aspx
http://www.partnershiphp.org/Providers/Quality/Pages/Quality-Measure-Highlights.aspx
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Accelerated Learning Webinar Series: January - April 2023
• Target Audience: Clinicians, practice managers, quality improvement team, and staff who are responsible for participating 

and leading quality improvement efforts within their organization.

• The Accelerated Learning Series offers Quality Improvement teams the opportunity to take the next step towards improving 
quality service and clinical outcomes around specific measures of care. These learning sessions will cover Partnership 
HealthPlan of California’s Primary Care Provider Quality Incentive Program measures with a focus on direct application on 
best practices with examples from quality improvement teams who are doing the work.

• Sessions will be offered during the lunch hour and will be approximately 60-90 minutes in length. CME/CEs will be offered for 
live attendance. 

• Planned sessions include:
o 01/26/23 - Preventative Care for 0-2 Year Olds 
o 02/08/23 - Preventative Care for 3-17 Year Olds 
o 02/22/23 - Controlling High Blood Pressure 
o 03/15/23 - Diabetes Management - HbA1c Control  
o 03/29/23 - Asthma Medication Ratio  
o 04/25/23 - Early Cancer Detection: Cervical, Colorectal, Breast Cancer Screening 

• Register: http://www.partnershiphp.org/Providers/Quality/Pages/Quality_Events.aspx
• Contact: improvementacademy@partnershiphp.org

Improvement Academy -
Upcoming 2023 Trainings AN

http://www.partnershiphp.org/Providers/Quality/Pages/Quality_Events.aspx
mailto:improvementacademy@partnershiphp.org
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2022 Program Resources

2022 PCP Provider 
Engagement Survey 

I would like 
to share….. I am 

satisfied 
with the 

program.

My 
opinions 
are heard

PCP QIP 
Is 

actionable
.

QIP 
drives..

I..

We Value-
Add

Let us hear your thoughts and opinions
Please take a moment to take our survey

AN
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Questions

Please feel free 
to contact PHC’s 
QIP Team at:
QIP@PartnershipHP.org

AN

mailto:QIP@PartnershipHP.org




*Correction to audio commentary –
two flu vaccines must occur 
between age of 6 months and 2 
years
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